Memo

Dear Colleagues,

I will not focus your attention on our achievements in forming civil society in the regions of the Republic of Armenia, because this is not the subject of the current discussion.
It’s necessary to concentrate our attention on improving the quality of services and skills provided for the society at this stage of the development of our organization.
We must develop and introduce new forms and tools in our activities, allowing to more effectively carry out the mission of the organization.
Nine-year experience of the Sakharov Centre in the framework of the Civil Society School in the regions through public discussions allows us:
1. to organize the actitvities of the Sakharov Centre in the sphere of forming civil society in the regions more effectively;
2. to define new ways of improving the activities in the sphere of protection of public interests and human rights;

3. to increase the availability of regional resource centres for the population.
The following motto should serve as a posulate for the above mentioned discussions: “If not me, who then will help them?” 
In case you agree with my proposal, please develop a draft strategy (scenario) for implementation of these activities with the quantity and quality of participants, date and format. 
On the other hand, if to consider the process of forming activity in an individual as a continuous alternation of learning and practical application of knowledge and skills within a certain period of time (1 year), it would be possible to identify specific areas for each phase of training and practice. For example, to include the following topics in the process of the first phase of training:
· basic principles of democracy and civil society;
· classification of individual and public interests and defining the “conflict points” between them; 
· culture and ethics of protection of individual and public interest;
· democracy, human rights, civil society and national interests;
· other areas.
At the same time we should focus on the moral training of the volunteer movement for practical training in the first phase. Our listener must, first of all, to form the culture and ethics of a volunteer in his mind.
The second phase of training and practice should be devoted to the right-procedural requirements of relationships forming:
· individual- society
· individual-authoririties
· society- authoririties
The third phase of learning and practice should be devoted to the formation of active social structures, to their role and place in the state structures.
In this phase of students training, we must lead them to the postulate that an active person is not opposition of the authorities, but an opponent with his vision and proposals of settling disputes of socially significant issues, including the problems connected with the inactivity of structures for controll and protection of individual and social rights.
The fourth phase is the a phase of training social skills”
· Staff formation,  elaboration of constitutive and policy documents, according to the shape and type of the public education.
· The procedure and methodology for conducting monitoring and forming information databases and other types of work, realization of which forms the business image of the social movement (the structure).
The efforts of the Civil Society School should be focused not on the formation of pseudo-thinkers, who, by virtue of the subjective circumstances, use of the acquired knowledge and skills in their mercantile interests, but on the protection of national interests and protection of the rights and fundamental freedoms of his countrymen.
The main purpose of the Civil Society School is to develop a sense of responsibility for the future of their 
The fifth phase of the educational cycle within the framework of the Civil Society School should be devoted to the modern technologies for the society. To introduce the students to the culture and ethics of interaction with the mass media and Internet. It’s necessary to remember that the skills of informative communication with the public demand the highest moral standards and civil responsibility. A future public figure must always remember the creative and, at the same time, the destructive power of words. In this field it’s better not to finish your thoughts than to insult or tell a lie.
The final sixth phase of the training should be devoted to the specific practical activities aimed at the monitoring assessing specific public or socio-domestic problems.
At this phase, the monitoring results are considered as a complex reflection of cumulative experience and skills acquired by a student during the training. It's like a thesis. When on a small example the listener demonstrates the professionalism in the formation of monitoring objectives, the strategy of its implementation, analysis of data and development of necessary recommendations to meet social needs.
Направляю данную записку вам с надеждой, что в кратчайший срок получу ваши предложения. The above mentioned is a brief description of the Sakharov Centre activities as a part of the Civil Society School Programme. 

If the general scheme of our work is accepted, we will work on the detailed "filling" of each phase, that is on the choice of subjects and appropriate technological methods necessary for the  preparation of the  the audience.
I’m sending you this note with the hope to get your suggestions as soon as possible.
Sincerely yours,
Levon Nersisyan,

PS. Issues connected with the activities of legal services and resource centres of the regional offices require separate consideration and that’s why I did not mention them in this note.
